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Performance Update - Careers
KPI Target Actual % Achieved

Career 

Management
12,952 13,465 104%

Learning 

Outcome
3,681 3,358 91%

Job/Career 

Outcome
3,545 2,373 67%

KPI Target Actual % Achieved

Career 

Management
11,798 11,158 95%

Learning 

Outcome
3,353 2,983 89%

Job/Career 

Outcome
3,229 2,199 68%

East Midlands

East of England

FCC across both regions – 100% KPI’s for the last 6 months



Performance Update – Employment Support
KPI Target Actual % Achieved

1st Job Starts 469 428 91%

Sub Jobs 90 155 172%

First Earnings 447 345 77%

Job Outcomes 335 200 60%

Customer

Service 

Standards

Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep 23

CSS1a –

Face to 

face initial 

meeting 

within 30 

days (85%)

86% 98% 98% 85% 79% 85%

CSS1b –

Face to 

face initial 

meeting 

within 15 

days (70%)

84% 86% 80% 70% 68% 79%

PCO audit 

compliance –

100% on 5 

out of 6 

customer 

service 

standards for 

the last 6 

months



Performance Update – Targeted Support

Area NEET Not Known

Nottingham City 3.1% 1.2%

Nottinghamshire 1.4% 0.4%

Nottingham 
Works for You

Actual Target % Achieved

Starts 1,909 2,051 93%

EET 826 934 88%

Destinations 

reporting 

completed at end 

of October for both 

Nottingham and 

Nottinghamshire

Nottingham Works 

for You will uplift in 

EET outcomes in 

October as 

participants move 

onto college



Performance Update – Training

Adult Education Actual Target % Achieved

Starts 240 340 70%

Completions 163 273 60%

SWAP Job 
Outcomes

32 32 100%

Multiply Profile 

Interventions

Actual %

County 174 105 60%

City 87 20 23%

Challenges with 

recruiting Maths & 

English tutors limiting 

functional skills capacity

Conversion rates from 

Find my Direction and 

Multiply not as high as 

expected due to 

participants being below 

level 1

Significant challenges 

getting employers within 

the City to engage with 

Multiply



Performance Update – Delivering Excellence
Quality of professional practice

47%

48%

5%

0%

Current KPI (In Scope)

Outstanding

Good

Requires
improvement

Unsatisfactory

93% 93% 93%
96.00%

90% 90% 90% 90%

60%

80%

100%

Jun-23 Jul-23 Aug-23 Sep-23

OTLA 3 month current overview of 
Good or Better vs KPI

Goo
d or
Bett
er
(%)

8.49
8.9 8.9 9 9.21 9.22 9.25 9.4 9.43 9.7

10

7
7.5

8
8.5

9
9.5
10

Aug & Sept - East Midlands - Team 
Customer Satisfaction Rates V KPI 

Satisfaction KPI

8.23

8.88 9.03
9.28 9.45 9.66 9.68 9.74

7
7.5

8
8.5

9
9.5
10

Aug & Sept - East England - Team Customer 
Satisfaction Rates v KPI 

Satisfaction KPI

Customer 
satisfaction



Performance Update – Delivering Excellence
CSAP, ACTION PLANS & ILPs
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AP

DA

RESTART Diagnostic Assessment & Action Plan Sampling 
Good

Requires
improvement

Unsatisfactory



Performance Update – People & Culture

I feel connected to Futures purpose of Empowering people, businesses and communities to achieve more.

Strongly 

Disagree

0 1 2 3 4 5
Strongly 

Agree3% 20%

I am clear on how my role contributes to the success of the business. 

Strongly 

Disagree

0 1 2 3 4 5
Strongly 

Agree
2% 50%

I usually have formal 121s with my line manager every month. 

Strongly 

Disagree

0 1 2 3 4 5
Strongly 

Agree6% 63%

EDI Data Pulse Survey Results

Focus on the employee experience
• You are happy, feel included and enjoy your roles

• Able to attract and retain great people that share our values and represent our diverse 

communities

• Have a pleasant working environment that is positive and inclusive and caters for your needs

• Our leadership styles care, motivate, encourage and support you to do well and achieve your 

goals

• You are engaged and want Futures to achieve our purpose and know how you contribute to this

• You have a say in how we can improve your experience at work and in turn the external 

customer experience



Governance Progress

Board
3 members for each Council + 

Independent Chair

Meets 3-4 times per year

Remuneration 
Committee

4 x board members + 
Independent Chair

Meets 1-2 times per year

Nominations 
Committee

4 x board members + 
Independent Chair

Meets as required

Audit Committee

1 x member from each 
Council

1 x Independent Chair
2 x Independent Members

Meets 4 times per year

Quality & 
Performance 
Committee

1 x Independent Chair

4 x Independent Members

Meets 4 times per year



Governance – Remaining Actions

Board

• Awaiting appointment of City Council Non-Executive Directors

• Members agreement and reserved matters require updating

• Internal effectiveness review in progress, to be shared once complete

• External effectiveness review due in 2024

Audit Committee

• Seeking 2 independent members to replace those standing down at 
end of term of service

• Awaiting replacement for Shareholder Representative to take City 
Council place on audit committee



www.the-futures-group.com

hello@the-futures-group.com

08000 85 85 20

Unlimited Possibilities


